MINUTES
Budget Meeting Round 4
Hummelstown Borough Council
Wednesday, November 6,

5:30 PM

Callto Order - 5:40 PM
Pledge of Allegiance
Citizens Hearings — None

Council Member Weber was not present and President Black would leave meeting early.

2024 GF Projections

Net Income - $291,22042
2024 SF Year End Projections
Net Income - ($93,641.85)
2024 CIF Year End Projections
Cash Balance - 2,190,604.01

2025 GF Budget

Final Review of 2025 Tentative GF Budget — Starting deficit of $110,575

-Reduction of $4,000 for Volunteer Tax Credit Program for Fire Company.

-Adjustment of $11,780 in revenue for refuse charges due to number of properties
increasing from 1694 to 1725 and expenses for $11,160.

-Cash Carryover of $86,721 to balance budget.

-Adjustments to salaries and longevity payouts which also change payroll tax amounts.
-Fire Company contribution increase of $10,000

-Ambulance contribution decrease of $9,000 for contract price of $23,000 with no
increase, originally budgeted at $32,000.

-Remove one PD officer from health benefits who will be receiving benefits elsewhere.
-Increase P&R Summer Rec Camp by $1850.

Ending deficit $0

EMA budget udjusted by $1319 to account for removal of Savvy Citizen.



2025 SF Budget

Final Review of 2025 Tentative SF Budget — Starting deficit of $183,018

-Sewer revenue increase of $218,000, rates increasing to $154 for residents & $8.80 for
over 10K consumption.

- Adjustments to salaries and longevity payouts which also change payroll tax amounts.
-Purchase of Crystal Ball for $27,000.

Ending Surplus $10,596

-A lengthy discussions was had concerning the increases to sewer charges for 2025 due
to receiving a draft budget from Swatara Township which anticipates a decrease of
about $25,000 for 2025 compared to 2024. The Borough paid an unanticipated amount
of $118,000 in 2024 in addition to the budgeted for quarterly costs. There is also the
possibility of additional funds becoming due to the Authority before 2024year end due
to increased dryer costs. It was decided by Council to move forward with the previously
discussed increases for 2025. This will also help secure the requested 4-6 months of
expenses in reserves that the STMP study suggested for the Borough.

2025-2028 Capital Improvement Plan

Final Review of 2025 Tentative CIF Budget- Starting deficit $785,447
-Removal of Savvy Citizen $1320.

-Move purchase of admin vehicle to 2026.

-Update Downtown Improvement Plan and move funds to Comprehensive Plan
$25,000.

-Move ordinance revision to 2026 $25,000.

-Comprehensive plan adjustment of $50,000.

-Purchase of tasers for PD $4,437.

Ending deficit $749,690

Borough Council will wait until actual figures are available in January of 2025 to
determine the amount of funds to be transferred to CIF for annual cash transfer.

PW Director, Magill spoke with LDSD and they are not interested in splitting the cost of
new Aerator with the Borough but prefers one or the other to purchase on their own. If
LDSD purchases one, it won’t go into their budget until July of 2025. It was approved to
leave in budget for 2025 for PWs to purchase.

Original cost of gator presented in budget was $17,000 but is only 2 wheel drive and
does not have doors or heat. Discussion was had and approval was given to increase
expected cost by approximately $6,000 to purchase a 4x4 and have the equipment more
versatile for multiple needs. Costs to add doors and heat will presented at later date
and agreement to purchase can be made but not take ownership until 2025.

It was decided to place current Backhoe that the Borough owns onto Municibid to be
auctioned off with a starting bid of $20K.



8.

10.

11.

Approval of Fee Schedule-

Adjustments Borough Council would like to see to fee schedule include addition of $50
non refundable dumpster permit, $50 demolition permit for accessory structures as
well as doubling the cost for both building and accessory structure demolition permits if
caught without a permit. President Black and Public Works Director Magill will work on
making changes to HOP permit costs and present to Council in December. At this time
the approval of the HOP fees are pending but all others in fee schedule were approved.

PD Tasers — Sergeant Spencer presented Council with updated figures for tasers and the
Borough would not benefit in any financial way by purchasing tasers at the upfront cost
of $25,046.05, it was decided to pay $5,009.25 annually for 5 years with the first
payment not being made until January of 2025 at which time the Borough would take
ownership. Included in cost is 130 cartridges, 5 training vouchers (valued at $10K of free
training), software and 6 tasers along with dock.

Other Business

Mayor Roeting requested that Borough Council consider adding back into CIF the
$10,000 previously removed for downtown trimming. His concerns come from the
already overgrowth of the trees and the trimming already being overdue. It was decided
to add the cost back into the CIF budget and the trimming will take place in March.
Mayor Roeting also addressed the flag retirement ceremony that the American Legion
has planned for Saturday, November 9" and concerns over burn ban currently in place
in the Borough. Mayor Roeting along with Police Chief Hess have granted an exception
for this event as well as having the Fire Company present. The residents will be notified
of this exception via social media by office staff.

Adjourn-7:15

Submitted By,

Traci Eismann

Finance



