MINUTES
Workshop Meeting
Hummelstown Borough Council
Thursday, November 14, 2024
7:00 PM

THIS MEETING IS BEING RECORDED FOR THE PURPOSE OF MINUTES
As a courtesy to others in attendance, we ask that you please silence mobile devices and limit public
comment to no more than five (5) minutes per person.

Call To Order — Council Vice President VanGavree called the meeting to order at 7:00PM

Roll Call
Mayor and Council Members:
Mayor Dave Roeting Christopher Black, Dee VanGavree, Vice-President
President X
Robert Weber X Kelly Williamson Barbara Miller
Chris Weaver Jamie Brubaker
Also in Attendance:
Theresa Eberly/ Justin Hess Neale Magill
Mark E. Stivers Chief Public Works Director
Borough Manager
Traci Eismann Brett Flower Isaac Underhill, HRG
Finance Solicitor

Borough Council held 2 executive sessions on October 29" and November 6" regarding personnel issues. With the
absence of President Black, Vice President VanGavree ran meeting.

1. Presentations/Announcement
A. Republic Trash and Recycling Service Operation Plan. Andy Warntz, Republic Services

A list of dates for pick up and holidays including changes due to Labor Day & Memorial Day was presented to
Council. Mr. Warntz was able to provide a timeline for the switchover and stated that everything is on schedule to
begin in January with Monday pick-ups at 6:00 am. Drivers will begin with Main Street as the first location to
help avoid some of the traffic. Mailers will be sent out to residents as discussed in prior meetings. Mr. Warntz was
guestioned by Borough Council regarding the elimination of alley pick up. Mr. Warntz stated that this has always
been part of the plan and was in the bid they submitted and is in the agreement. Vice President VanGavree
requested staff post repeated reminders on Facebook and the website with the new changes coming the beginning
of the year. For residents that are disabled, Republic is ADA compliant and will assist with moving the cart.
Republic must be notified prior to pick up of the addresses of disabled residents.

B. Active Transportation Plan Final Draft — Lori Morgan, HRG (Via Zoom)

A suggestion was made to have the entire Draft Plan posted on the website for residents to view. A short
presentation was given to point out the specifics and purpose of the plan and the benefits to the Borough as well
as the next steps. The plan will create a multimodal network which is reliable and safe for all and was partially
funded by the Regional Transportation Implementation Grant Program. A 15-month planning process was
followed, which is especially beneficial when looking for grants in the future. The plan gives the Borough a
vision for the future and ideas for working with different partners going forward. One of the more important
suggestions given was to incorporate repairing sidewalks instead of replacing sidewalks and education to
residents. The plan is broken down into phases and each phase can be viewed in detail in the draft plan. Vice
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President VVanGavree thanked HRG and their whole team as well as the steering committee and residents here at
the Borough for all their time and input.

2. Public Comment
Prior Borough Council President, Brian Foster addressed Borough Council and Manager Eberly with a speech and
kind words wishing Manager Eberly all the best in her future endeavors and thanked her for all her hard work
over the past few years and the endless list of accomplishments because of her commitment and dedication.
Manager Eberly will be missed by all and is leaving big shoes to fill.

Vice President VanGavree announced the presence of new Borough Manager Stivers and welcomed him to his
first Hummelstown Borough Council meeting. Mr. Stivers spoke briefly on his intentions and goals for the
Borough as well as with staff. Mr. Stivers shared his excitement to be a part of Hummelstown and is looking
forward to what’s to come.

3. Public Works Maintenance Employee Offers
A. Discussion on the full-time employment offer Brendan McCoy for the position of Public Works maintenance
employee at $26.00 per hour.

Public Works Director, Neale Magill expressed what a great worker Mr. McCoy is and his personality, energy and
positivity makes him a great employee and they are happy to have him as part of their team.

Motion to Ratify offer to Brendan McCoy for the position of Public Works Maintenance employee at a rate of
$26.00 per hour effective 11-12-24 made by Kelly Williamson and seconded by Jamie Brubaker.
Motion carried.

B. Discussion on the part-time employment offer to Bob Doane for the position of Public Works maintenance
employee at $18.00 per hour, as needed for snow plowing & other duties seen fit by the Borough.

A suggestion was made by Manager Eberly to include the option to use Mr. Doane for other uses than just snow
plowing should the need arise, and he is available and willing to help Public Works. Mr. Doane is a long-time
resident or is retired and will be available for emergency situations or other needs the Borough requests from him.

Motion to Approve the offer to Bob Doane for the part-time position as needed for snow plowing effective 11-18-
24 made by Kelly Williamson and seconded by Jamie Brubaker.
Motion carried.

4. 2025 Draft Budget
Discussion of the 2025 Draft Budget for the Borough of Hummelstown.

Manager Eberly presented the final draft budget as well as 2024 accomplishments which includes completion of
Alexander Park, several grants, trash bid along with many others. There is an adjustment that needs to be made to
prior round draft for contribution to Communities in the amount of $3500, not $1,000, this adjustment will be made
prior to advertisement. There will be no increase to taxes, a small increase to sewer is included. A complete copy of
the budget will be available for viewing at the Borough office. Budget process consisted of four long meetings over
the past few weeks and is now ready for advertisement.

2025 Proposed Budget:

General Fund: Revenue $3,471,691, Expenses $3,471,691
Sewer Fund: $1,813,894, Expenses $1,803,298

Capital Improvement Fund: $3,898,482, Expenses $4,669,181
Liquid Fuels Fund: $400,000, Expenses $400,000
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Motion to Add the 2025 Tentative Budget to the 11-21-24 agenda for approval and advertising made by Bob Weber
and seconded by Kelly Williamson. Motion carried.

5. Sale of Municipal Assets

A. Motion to Ratify the sale of the retired Radial Arm Saw by Mike Stoltenburg in the amount of $46.00 made by
Jamie Brubaker and seconded by Chris Weaver. Motion carried.

B. Motion to Ratify the sale of the retired Line Painter by Victor June in the amount of $750.00 made by Jamie
Brubaker and seconded by Chris Weaver. Motion carried.

C. Motion to Ratify the sale of the retired Wire Feed Welder by Balowa Bangura in the amount of $55.00 made by
Jamie Brubaker and seconded by Chris Weaver. Motion carried.

6. Green Light Bid Package
Discussion of Green Light Bid Package as prepared by Dawood Engineering.
Work performed will modernize the Hanover Street Traffic Signal and all equipment and upgrades needed. Outdated
equipment will be replaced, and an emergency kit will be added to allow 24/7 operation, without the need to use fire
police. Dawood Engineering will place bid for the Borough

Motion to Approve Green Light Bid Package as prepared by Dawood Engineering made by Chris Weaver and
seconded by Jamie Weaver. Motion carried

7. Handicap Parking Space
Discussion of the creation of a handicapped parking space in front of 251 W High St. for a 90-day trial period.

Chief Hess was notified in late October of a husband-and-wife residence looking for a 90 day trial period being
requested for a long standing resident who is has several health concerns as well as being a 2x breast cancer survivor.

Motion to Approve the establishment of a handicapped parking space in front of 251 W. High St. for a
90-day trial period made by Barb Miller and seconded by Kelly Williamson. Motion carried.

8. 2024 Auditing Services - Borough of Hummelstown
Discussion agreement from Brown Plus for the 2024 audit service for a cost of $29,500.

Brown Plus agreement to audit 2024 records would keep the current years price which includes a $11,000 discount for
the Boroughs use of Financial Consultant, Allison Burke for her assistance with budget process.

Motion to Add the approval of the agreement to the 11-21-24 meeting agenda made by Kelly Williamson and
seconded by Barb Miller. Motion carried.

9. 2025 Borough of Hummelstown Handbook — Non-Uniform
Discussion of the updates to the Personnel Handbook.

Manager Eberly had proposed changes to the current employee handbook to be consistent with other municipalities
and incorporate employee suggestions, these changes were discussed with Borough Council in prior executive
session. Council Member Brubaker requested the decision on the changes be discussed further and for Borough
Council to address at the next meeting.

Motion to Add the Personnel Handbook effective 1-1-25 to the 11/21/24 meeting agenda was made by Jamie
Brubaker and seconded by Kelly Williamson. Motion carried.
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10. Lease - Hummelstown Chemical Fire Company and the Borough of Hummelstown

Discussion on the lease between the Hummelstown Chemical Fire Company and the Borough of
Hummelstown for the rental of the space to house MSHMC Emergency Medical Services (“EMS”).

Manager Eberly and the Fire Company worked with Eckert Seamans to prepare an agreement for rent of one engine
bay for the storage of Life Lion EMS ambulance. The arrangement for the rent has been in place for many years at a
rate of $4,800/year, the purpose of the agreement is to memorialize the existing arrangements. The new agreement
was changed from a 10-year lease to a 5-year lease and includes a $150/year increase.

Motion to Add the lease between the Hummelstown Chemical Fire Company and the Borough of Hummelstown in
the amount of $4800 and annual increase of $150 to the 11-21-24 meeting agenda was made by Chris Weaver and
seconded by Jamie Brubaker. Motion carried.

11. Scope of Services - NPDES MS4 General Permit (PAG-13)

Discussion on the Scope of Services - NPDES MS4 General Permit (PAG-13) proposal from HRG.

HRG proposes to work with the Borough to complete the PA General Permit for current reporting year (Julyl, 2024-
June 30,2025) through submission of the annual report due September 30, 2025, to meet MS4 permit compliance
requirements. Cost will stay the same as last year.

Motion to Add the Scope of Services - NPDES MS4 General Permit (PAG-13) proposal from HRG for
the amount not to exceed $9,500 to the 11-21-24 meeting agenda made by Kelly Williamson and seconded by Chris
Weaver. Motion carried.

12. Ordinance 2024-07: Revision of Borough of Hummelstown PA Solid Waste Ordinance

14.

15.

Discussion on Ordinance 2024-07: revisions to the Hummelstown PA Solid Waste Ordinance.

The change to the current ordinance is due to moving from bags being collected to carts only collections. An
additional change that was implemented was the time frame carts can be placed out for collection. Other minimal
changes included items allowed to be recycled. These changes were reviewed by the solicitor and recommended for
approval. Discussion was had regarding when a dumpster is required to be used for properties with 5 or more units.
There were a few items of discussion that will be adjusted by the solicitor in final draft.

Motion to Add the proposed Ordinance 2024-07: Borough of Hummelstown PA Solid Waste Ordinance to
the 11-21-24 meeting agenda for approval to advertise made by Barb Miller and seconded by Kelly Williamson.
Motion carried.

Hummelstown Borough LSA Statewide Grant Application Proposal
Discussion on Hummelstown Borough LSA Statewide Grant Application Proposal, by HRG not to exceed
2500.00 plus reimbursables.

HRG will prepare an application to the Commonwealth Financing Authority’s Local Share Account 2024 round of
funding which requires no match.

Motion to Approve the Hummelstown Borough LSA Statewide Grant Application Proposal, by HRG not to
Exceed 2500.00 plus reimbursables made by Chris Weaver and seconded by Jamie Brubaker. Motion carried.

Borough Manager, Secretary, Treasurer
Motion to Appoint Mark E Stivers as Borough Manager, Secretary, and Treasurer effective 11-12-24.

Vice President VanGavree thanked Chief Hess and Mayor Roeting for their help and support through the hiring
process of Mark Stivers as new Borough Manager.
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Motion to Ratify the Manager’s Agreement between the Borough of Hummelstown and Mark E Stivers
effective 11-12-24 provided appropriate clearances made by Jamie Brubaker and seconded by Kelly Williamson.
Motion carried.

Other Business

e Manager Eberly announced the Hummel Nature Trail grant has been awarded to the Borough in the amount of
$300,000 after three rounds of applying. This grant has a 50/50 match and was only rewarded to a few
communities in Dauphin County.

e Council Members Williamson, Brubaker, Weaver & Miller shared their kind words and thanks to Manager Eberly
with her last day being Friday, November 15" along with Mayor Roeting, Vice President VanGavree read the
much-deserved article posted in the Sun featuring some of Manager Eberly’s many accomplishments and what an
asset she has been for the Borough.

e Vice President VVanGavree reminded all look up upcoming holiday events and follow Hummelstown is
Happening.

Executive Session (if needed)
Adjourn-8:55
Respectfully Submitted, Traci Eisman-Finance

NOVEMBER/DECEMBER 2024

11/21 Borough Council Regular Meeting 7 pm
11/27 Zoning Hearing Board (If Needed) 7 pm
11/28-29 Happy Thanksgiving Office Closed

12/03 Parks & Recreation Board 6 pm
12/05 Planning Commission 7 pm
12/08 Hummelstown Holiday Happenings 1-5:30 pm
12/10 Hummelstown Municipal Authority 5pm
12/12 Borough Council Workshop Meeting 7 pm
12/16 Shade Tree Committee Meeting 5pm
12/19 Borough Council Regular Meeting 7 pm

12/24-25 Merry Christmas Office Closed

Investing in Infrastructure and Connectivity* Maintaining our Charm-Property Maintenance and Rental
Property Program* Improving Communication with Residents* Investing in Economic Development*
Improving Sustainability /Efficiencies* Supporting our Fire and EMA Partners
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