MINUTES
Workshop Meeting
Hummelstown Borough Council
Thursday, November 21, 2024
7:00 PM

THIS MEETING IS BEING RECORDED FOR THE PURPOSE OF MINUTES
As a courtesy to others in attendance, we ask that you please silence mobile devices and limit public
comment to no more than five (5) minutes per person.

1. Call To Order-7:02
2. Devotions

3. Pledge of Allegiance to the Flag

4. Roll Call

Mayor and Council Members:

Mayor Dave Roeting Christopher Black, Dee VanGavree, Vice-President
President

Robert Weber Kelly Williamson Barbara Miller

Chris Weaver Jamie Brubaker X

Also in Attendance:

Theresa Eberly/ Justin Hess Neale Magill

Mark E. Stivers Chief Public Works Director

Borough Manager

Traci Eismann Michael Miller Isaac Underhill, HRG

Finance Solicitor

5. Announcements/Presentations
- Executive session was held prior to meeting to discuss personnel and legal matters.

A. Gail Kulp — Discuss a small change to the arches.
Resident Gail Kulp was present at meeting to request the addition of the year “1762” to the arches entering the
Borough. Borough Council thanked her for attending and for her suggestions for arches.

6. Public Comment - None
7. Consent Agenda

A. Approval of Agenda
B. Approval of the Minutes of the following meetings
i Meeting of October 10" 2024
ii. Meeting of October 14" 2024
iii. Meeting of October 24™ 2024
iv. Meeting of November 6" 2024
C. Approval of Bills Payable List
D. Financial Overview Report

General Fund Checking



Balance: $382,040.57
Revenue: $2,984,538.64
Expenses: $2,602,498.07

Sewer Fund Checking
Balance: ($81,847.49)
Revenue: $1,296,639.56
Expenses: $1,378,487.05

Capital Fund Checking
Balance: ($151,356.98)
Revenue: $199,458.43
Expenses: $350,815.41

Fire Company Report
Tax Collector Report
Tax Exemption/Exoneration Report
Zoning/Code Enforcement Officer Report
Summer Recreation Program 2025-Counselors
1. Megan Williamson, Counselor $16/hr.
Council Member Williamson recused herself from voting due to conflict.

~Tomm

Motion to Approve Consent Agenda as Presented made by Dee VanGavree and seconded by Bob Weber.
Motion carried

8. Public Hearing — Stenographer Present

A. CU-2024-02 232 West Main Street
i. Turn meeting over to Solicitor for the Public Hearing
ii. Announce the closer of the Public Hearing
iii. Motion to Approve CU-2024-02 232 West Main Street made by Bob Weber and seconded by Kelly
Williamson. Roll call was taken with exception of Council Member Brubaker, all in favor.
Motion carried

B. CU-2024-03 213 West Main 2" Street — Correction needed to address on Agenda
i. Turn meeting over to Solicitor for the Public Hearing
ii. Announce the closer of the Public Hearing
iii. Notion to Approve CU-2024-03 232 West Main 2" Street made by Bob Weber and seconded by
Kelly Williamson. Roll call was taken with exception of Council Member Brubaker, all in favor.
Motion carried

C. Foreclosure Ordinance 2024-06
i. Turn meeting over to Solicitor for the Public Hearing
ii. Announce the closer of the Public Hearing
iii. Notion to Approve Foreclosure Ordinance 2024-06 made by Bob Weber and seconded by Chris
Weaver. Roll call was taken with exception of Council Member Brubaker, all in favor.
Motion carried

Manager Stivers explained that this is the first step of the process to start documenting properties within
the Borough and it’s benefits to the Borough.

9. Other Reports



L

Managers Report

-Manager Stivers introduced himself and shared a little of his background as well as thanking Borough
Council for the opportunity to make the transition to Borough Manager under the direction of prior Manager
Eberly for her last week at the Borough, he found this to make the transition much smoother.

-Plans for the Hershey West project were shared and the possible impacts it will have on residents.
-President Black thanked Manager Eberly and is excited to have him as part of the Borough.

Police Report
-Chief Hess shared the many accomplishments the police department has been busy with over the last month.

Mayors Report

-Lower Dauphins Highschool play will be held the next two days at 7:00.

-Hummelstown Holiday Happenings will take place 12/8 from 1-5 followed by the tree lighting.
-Senior Lunch Bunch will take place 12/10 focusing on “Health in the Wintertime”.

Parks & Recreation Board

-Socks and Glove drive are taking place

-Cards will be made this year again for veterans during Holiday Happinings.
-Christmas Caroling will take place on 12/15/2024 beginning at 1:00 PM.

Emergency Management Oversight Committee

-EMA has a few items that need purchased.

-Next meeting is 1/8/2025

-Officer Kling and Officer Mason recently organized EMA trailer.

-3/15 will be the annual fundraiser, and tickets will be available in January.

Shade Tree Commission — None

COG Report

-12/10/2024 there is a manager’s holiday luncheon.

-There is an annual dinner in January.

-Beginning 1/1/2025 Council Member Brubaker will be taking over as seat for Vice President VanGavree.

Communication Coordinator
-$500 donations will be made to Holiday Happenings as well as Winter Fling using Tourism funds.

-Several things being planned, stay tuned to social media or Newsletter for updates.

Engineering Report — None

10. 2025 Draft Budget
A. Discussion of the 2025 Draft Budget for the Borough of Hummelstown.
President Black thanks BC, PD, Mayor, Staff, Financial Consultant Burke and Mark Stivers for everyone’s hard
work during budget process which began in September and included several special meetings.

B. Motion to Approve the advertisement of the 2025 Draft Budget made by Dee VanGavree and seconded by
Barb Miller.
Motion carried

11. 2024 Auditing Services — Borough of Hummelstown
A. Discussion of the agreement from Brown Plus for the 2024 audit service for a cost of $29,500.



Pricing from Brown Plus has stayed the same for the upcoming year due to the Borough saving significantly by
using our Financial Consultant, Allison Burke to assist in audit preparation.

B. Motion to Approve the agreement from Brown Plus for the 2024 audit service in the amount of $29,500 made
by Barb Miller and seconded by Kelly Wiliamson.

12. 2025 Borough of Hummelstown Handbook — Non-Uniform
A. Discussion of the updates to the Personnel Handbook.
All of Council agreed to table until next meeting to have more time to discuss.

B. Motion to Table the Personnel Handbook Changes effective 1/1/25.

13. Lease — Hummelstown Chemical Fire Company and the Borough of Hummesltown-Signed Agreement
A. Discussion on the lease between the Hummelstown Fire Company and the Borough of Hummelstown for the
rental of the space to house MSHMC Emergency Medial Services (“EMS”).
Something to keep in mind is that the contract is written to increase cost by $150/year.
Council Member Weaver recused himself from voting due to conflict.

B. Motion to Approve the Lease between the Hummelstown Fire Company and the Borough of Hummelstown for
the rental of the space to house MSHMC Emergency Medical Services (“EMS”) with a $150/year increase made
by Kelly Williamson and seconded by Dee VanGavree.

Motion carried

14. Scope of Services — NPDES MS4 General Permit (PAG-13)-Signed Agreement
A. Discussion on the Scope of Services — NPDES General Permit (PAG-13) proposal from HRG.
This is a required element of the state to stay in compliance, price has been held since last year.

B. Motion to Approve the Scope of Services - NPDES MS4 General Permit (PAG-13) proposal from HRG for
the amount not to exceed $9,500 made by Dee VanGavree and seconded by Chris Weaver.
Motion carried

13. Ordinance 2024-07: Revision of Borough of Hummelstown PA Solid Waste Ordinance-Signed Contract
A. Discussion on Ordinance 2024-07: revisions to the Hummelstown PA Solid Waste Ordinance.
The revisions include changing ordinance to include wording of new automated card system, the changes and
updates will continue to be communicated through social media and Borough’s website.

B. Motion to Approve the proposed Ordinance 2024-07: Borough of Hummelstown PA Solid Waste Ordinance to
made by Chris Weaver and seconded by Dee VanGavree.
Motion carried

14. Advertisement for Hiring an Additional Crossing Guard
A. Discussion on the advertisement for Hiring an Additional Crossing Guard
Chief Hess acknowledged his appreciation for Borough Council to consider this request. This individual would be
used on an as needed basis at a rate of $17.68/hour.

B. Motion to Approve the advertisement for Hiring an Additional Crossing Guard made by Kelly Williamson
and seconded by Barb Miller.
Motion carried

17. Hiring of Coverall Cleaning Company
A. Discussion on the hiring of Coverall Cleaning Services to clean the Borough Building.



1. Motion to Ratifi- Approve agreement for the hiring of Coverall Cleaning Services to clean the Borough
Building at the rate of 22-§593/month.
This rate is $84 under budget

B. Motion to approve agreement to hire Coverall Cleaning Services made by Bob Webber and seconded by Chris
Weaver.
Motion carried

Other Business

-Council Member Williamson reminded Borough Council about the “Be Kind” Campaign LDSD is holding. Currently t-
shirts are being sold, order forms can be found on the website.

-Council Member Weaver thanked the Fire Company, Community and Boy Scouts for their participation and support at
the flag burning ceremony at the American Legion.

-A resident approached Council to voice their concern of the lack of communication during the trash transaction to “cart
onl)(li’ > service and feels as though the communication between Borough Council and Borough Office is lacking with
residents.

Adjourn-8:07
Corrections were needed to original Agenda.

Submitted,
Traci Eismann
Finance

NOVEMBER/DECEMBER 2024

11/27 Zoning Hearing Board (If Needed) 7 pm
11/28-29 Happy Thanksgiving Office Closed

12/03 Parks & Recreation Board 6 pm
12/05 Planning Commission 7 pm
12/08 Hummelstown Holiday Happenings 1-5:30 pm
12/10 Hummelstown Municipal Authority 5pm
12/12 Borough Council Workshop Meeting 7 pm
12/16 Shade Tree Committee Meeting 5 pm
12/19 Borough Council Regular Meeting 7 pm

12/24-25 Merry Christmas Office Closed

Investing in Infrastructure and Connectivity* Maintaining our Charm-Property Maintenance and Rental
Property Program* Improving Communication with Residents* Investing in Economic Development*
Improving Sustainability /Efficiencies * Supporting our Fire and EMA Partners



