Regular Meeting Minutes
Hummelstown Borough Council
Thursday September 15, 2022
7:00 PM

The Thursday, September 15, 2022, regular meeting of the Hummelstown Borough Council was called
to order by President Brian Foster at 7:00 PM. Members in attendance included Dee VanGavree, Randy
Lutz, Chris Black, Chad Lister and Robert Weber. Also in attendance were Theresa Eberly, Borough
Manager, Chief of Police Hess, Mayor Dave Roeting, Erika Brown Finance Director, David Willard
Public Works Director and Michael Miller Solicitor.

1. Announcements ' . '
eresa Eberly introduced Jeff Gardner as the Boroughs Zoning Consultant who will be in the office
every Thursday.

2. Approval of the Agenda ) )
Motion to approve moved by Bob Weber and second by Dee VanGavree. The motion was carried.

3. Approval of the Minutes of the Following Meetings
A. Regular Meeting of August 18, 2022
Motion to approve moved by Bob Weber and second by Chad Lister. The motion was carried.

B. Workshop Meeting of September 8, 2022
Motion to approve moved by Dee VanGavree and second by Bob Weber. The motion was carried.

4. Public Hearing
None

S. Presentations
A. Mayor Roeting presented Jay Stanton with a proclamation naming September 15 as Jay Stanton Day.

All council members gave their thanks to Jay Stanton for his commitment to the Borough for over the
past 22 years.

B. Stormwater Fee- Bruce Hulshizer, HRG presented on the advisory committee. Please see attached
presentation.

C. Shade Tree Committee Member provided a quick update on how they revised the Logo; discussed
memorial tree program idea to plant trees for free but charging for plaques and banners which includes
an opportunity to honor individuals..

10. Citizen Hearings
None
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11. Staff Reports:

A.

~T T E

L.

Manager’s Report

Theresa announced the Borough was awarded a RTP?HATS Grant for downtown Pedestrian
Improvements in the amount of $929,000. In addition, in the past year the Borough was awarded
over $48,000 from RTP/HATS for pedestrian study of the Borough. The Borough has been awarded
$3,000,000 in grants. The Alexander Park was recently awarded a grant to update park. The Borough
has begun working with LDSD Life Skill collaboration.

Zoning/Code Enforcement Officer’s Report
Reported as Submitted

Police Report
Reported as Submitted

Fire Company Report

Reported that the Fire Company received $160k from FEMA. Randy Lutz inquired about these
funds and it’s purpose and Dee VanGavree gave thanks to the Fire Company for their 9/11
Celebration which has been held year after year.

Mayor’s Report
Reported as Submitted

Financial Report
A motion to accept the financial report was made by Bob Weber and seconded by Dee VanGavree.
The motion was carried

Tax Collector’s Report

A motion to accept the financial report was made by Bob Weber and seconded by Kelly Williamson.
The motion was carried

Tax Exemption & Exoneration Report (none)

Parks & Recreation Board

Emergency Management Oversight Committee

Shade Tree Commission

Reported as Submitted

COG Report (none)

M. Communication Committee announcement of the Golfing Tournament on October 17™ and Art Fest
meeting.

12. Strategic Management Planning Program
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A. Motion to Approve Keystone Municipal Solutions as consultant on the STMP financial and
operations project at a total cost not to exceed $56,250 was moved by Chris Black and seconded by
Weber, motion carried

B. Motion to Approve Resolution 2022- R-11, allocating $28,125 for the Strategic Management
Planning Program was moved by Chris Black and seconded by Weber, motion carried

13. Swatara Township Authority- Resolution R-2022-12
A. Motion to Approve Resolution R- 2022-12: First Amendment to the 2015 IMA between Swatara
Township Authority and The Borough of Hummelstown for the purchase of a dryer was moved by Chad
Lister and seconded by Dee VanGavree, motion carried.

14. DCIB Loan
A. Motion to Approve Ordinance 2022-5 authorizing and direct issuance of a non-electoral debt
through the issuance of a General Obligation Note, Series 2022, in the Principal Amount of $1,585,000
was moved by Bob Weber and seconded by Chris Black, motion carried.

B. Motion to Approve terms and conditions of the Loan Agreement between Dauphin County and The
Borough of Hummelstown was moved by Bob Weber and seconded by Chris Black, motion carried.

15. Resolution 2022- R-13: Proposed Amendment for Hummelstown Municipal Authority
A. Motion to Approve Resolution 2022-R-13, proposed amendment to the Authority ‘s Articles of
Incorporation was moved by Dee VanGavree and seconded by Chad Lister, motion carried.

16. Mehaffie Park Swing Set
A. Motion to Approve BCI Burke Company and the vendor for the swing set purchase at Mehaffie Park
with the Parks and Recreation Board approving the expenditure of $8,356 from brick fundraiser and
donations to use toward the purchase was moved by Kelly Williamson and seconded by Bob Weber,
motion carried.

17. Approval of Bills Payable List dated September 15, 2022. Was moved by Randy Lutz and seconded by
Kelly Williamson, motion carried.

18. Other Business — Chief of Police, Hess, Reported on Tahoe. Please see attached Appendix

19. Executive Session

20. Adjourn
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Update from
Stormwater Advisory
Committee
Meetings

September 2022

Herbert, Rowland & Grubic, Inc.

-

Increased Regulation of MS4 Communities

[ ]

Unfunded Federal Mandate

Broad permit requirements (six MCMs)

Must Implement Pollution Reduction Project by 2023
Potential further requirements in next five-year permit

MS4 = Municipal Separate Storm Sewer System H RG
MCM = Minimum Control Measures
Herbert, Rowland & Grubic, Inc.
Engineering & Related Services
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PRP Project due by 2023

Likely another similar
Project will be required in
the next 5-year permit term

3
Needed Infrastructure Projects
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Annual revenue need

* Initial Need was computed as $770,000 annually over next 5 years

* Through borrowing and limiting to capital costs, reduce annual need to:

$390,000 annually over next 5 years

How to fund the program?




lllustration of Equitability of Fee vs Tax

Tax Versus Fee
Showing % of Total
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Herbert, Rowland & Grubic, Inc.

Engineering & Related Services

Fee Structure: ERU calculation

Annual Revenue Need: $390,000
Monthly Revenue Need: $32,500
Total Impervious Area (IA): 9.6 M sf
Reduce by 6% for credits: 9.0 M sf
Monthly Fee per 1000 sf IA: S3.61

Available SFR parcel has 3600 sf of IA based on flight = ERU. Thus:
RU Monthly Fee: 3.61 S/ksf * 3.6 ksf = $13

ERU = Equivalent Residential Unit
SFR = Single Family Residential

Non-SFR properties billed for IA using multiples of the ERU
based on how much IA they have divided by 3600 sf

Herbert, Rowland & Grubic, Inc.

Engineering & Related Services
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Process for Credits and Appeals

Approved Policy Manual
- Application by Property Owner (with documentation)
- Review by Municipality
- 0 & M Agreement (ensure long term benefit to program)
- Credit applied to next billing cycle

erbert, Rowland & Grubic, Inc.
Engineering & Related Services

9
Credit Types

*  BMPs: Peak, Volume, Water Quality

* Public Education

* Stormwater Partnership

* Rain Barrel Rebate (not recurring %)

BMP = Best Management Practice, such as an infiltration basin H RG

10
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Public OQutreach

* Newsletter including invitation to public outreach meetings
* Public Outreach meetings in October

rbert, Rowland & Grubic, Inc.
gineering & Related Services
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DEPARTMENT OF POLICE

BOROUGH OF HUMMELSTOWN
Founded 1762 Incorporated August 26, 1874
261 QUARRY ROAD
HUMMELSTOWN, PA 17036-0307

EMERGENCY: 911
OFFICE: 717-566-2555
Justin D. Hess RADIO CONTROL: 717-558-6900
Chief of Police FAX: 717-566-3324

On September 9th, the 2017 Chevy Tahoe had an engine malfunction and significant loss of power. September
12 Klick Lewis found that cylinder number 4 had failed. We were hopeful that a lifter had dropped and top
end engine replacement at a cost of $2,000.00 would put this vehicle back into service. Unfortunately, they
found that the lifter had failed, metal components were fractured loose and were embedded throughout the
engine.

The current mileage of this vehicle is 88,000. Due to its life in patrol for 5 years this mileage is equivalent to
your vehicle with 315,000 miles because of engine hours and the requirements of patrol. It was recommended
to replace this vehicle on a 2-year cycle but due to other factors the 2-year vehicle purchase plan was pushed
back to 3 years. We try to avoid this because every time we purchase on a 3-year plan we experience significant
repairs, to include engine and transmission replacements, sometimes both. If this vehicle had been replaced at a
2-year cycle instead of a 3-year cycle, the equivalent mileage would have dropped from 315,000 miles to
232,000 miles.

In its current assignment this vehicle averages just less than 8,000 miles per year. Because of its current
assignment the engine hours are reduced drastically because the engine is not idling. Engine hours are actual
transportation miles.

This option requires an engine replacement at a cost of $9,900.00.

In an effort to explore all options available I made several phone calls and sent several emails. I explored the
options for used vehicles, new vehicles, and reassignment of current fleet vehicles.

Used Vehicles

Due to the current vehicle supply and demand crisis, used vehicles are difficult to find. The small market for
used Police vehicles has been hit hard as well. This is not a big market to begin with. Our vehicle vendor told
me that there are no used Police vehicles in the area. Even if one was located in another state, the transport fees
alone can easily exceed $4,000.00. This is not a viable option.

New Vehicles

Supply and demand issues have greatly impacted the new vehicle market as well. Vehicle manufacturers open
bidding on Police vehicles for a 3-week period, once that window is closed, no more are produced for that year.

A year or two before COVID, Chevy allotted 300,000 to 400,000 chassis for Police purchase nationally. Since
Chevy can get more money selling a chassis to a dealership for sale to the public, they reduced that number to
22,000 chassis a year for 2023. The order window was open for only a few hours until all vehicles were sold
out, instead of the normal 3-week period. This is a manufacturing reduction of 93 — 95%.



Ford has recognized that CoStar price protection in this market drastically undercuts their bottom dollar. In turn
they cancelled all municipal CoStar purchases that were already placed and will sell those vehicles in the open
market at a much higher profit margin. This move leaves municipalities without a vehicle, even after their order
was placed.

Our vehicle vendors have a completed 2023 Chevy Tahoe PPV (Police Package Vehicle) Demo vehicle that is
gray in color. This vehicle would cost approx. $60,000. This is not a viable option. It would throw off the
current recommendation to Council of the 2-year vehicle purchase plan designed to reduce vehicle maintenance
costs while dramatically increasing the overall condition of all fleet vehicles.

Reassignment of Fleet Vehicles

The Police Department has a limited fleet. There are a total of 5 Police vehicles and a Ford Explorer that we
share with the Borough Administration. The shared vehicle is not equipped with necessary lighting,
communications equipment or prisoner containment devices that would be required for use in patrol.

Of the 5 PD vehicles, 3 are marked. 2 are primary patrol vehicles and the 3™ is the School Resource vehicle.
The 2 remaining vehicles are assigned. The 2017 Tahoe is assigned to Sgt Spencer and the 2020 Tahoe is
assigned to me. Both are “take home vehicles”. Sgt Spencer and I share “on-call” responsibilities based on
personal needs and family commitments. Since I live in the Borough the 2020 Tahoe incurs no significant
additional mileage. Sgt Spencer resides in Lebanon County. It is essential that both of us have access to an
emergency vehicle, and specialized emergency equipment within those vehicles at all times. Both Sgt Spencer
and I have specialized assignments within Dauphin County Law Enforcement and are listed as “on-call status”.
These vehicles are used Monday through Friday, when we often cover shifts to accommodate call offs and
vacation/sick time requests due to limited part time staffing, as well as transportation as required by our
administrative positions that often take us outside of Hummelstown Borough. These vehicles from time to time,
are assigned to officers to use for specialized assignments and trainings to eliminate the need for payout of
mileage to an individual officer.

Overview

Spending $9,000 on an engine replacement is not what the Department wants to do. However, because of our
size and the extended time in patrol for this vehicle, and our current 2-year vehicle purchase plan (which is very
successful), we are not left with any other logical options.

The engine was ordered and should arrive within a week. The repair should take 4 days. This vehicle should be
back in service within 2-3 weeks.

The new engine will have a 3 year/100,000-mile warranty. The benefit is this vehicle will have an engine
warranty for the rest of the time it is owned by the Borough.

Some money is available for contracted maintenance. The remainder will be off set from other line items, such
as the part time officer line item due to the lack of part time officer candidates.

This is probably more information than was necessary. However, it’s import to me that each of you on Council
understands there is great effort and collaboration of ideas that occur on a regular basis within the Police
Department to make sure we are doing everything within our power to accomplish our goals and missions, while
being fiscally responsible with taxpayer money.



