
10/31/2022

1

Stormwater Utility
Permit, Needs, Fee

and
Herbert, Rowland & Grubic, Inc.

October 2022

Members from cross-section of community 
Held four meetings this year

Stakeholder Advisory Committee
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MCM = Minimum Control Measures

MS4 = Municipal Separate Storm Sewer System

Increased Regulation of MS4 Communities

PRP Project due by 2023

Likely another similar
project will be required in 

the next 5-year permit term

PRP = Pollution Reduction Plan

$388,000 
project cost
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Needed Infrastructure Projects

1. Nature Trail
2. Duke & High

$320,000 
project cost

Have other
stormwater 
needs yet to 

become 
apparent

Need condition 
assessment 

(televise)
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Annual revenue need 

• Initial Need was computed as $770,000 annually over next 5 years

• Through borrowing and limiting to capital costs, reduce annual need to:

$390,000 annually over next 5 years

Stormwater Program 5-year Budget
developed working with stakeholder committee

borrow for present PRP project

PRP project in next permit term

borrow for present infrastructure project

televising truck (split between funds)

inlet replacements; emergencies

sweeper, jet truck (split between funds)

allow for future borrow for future project
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How to fund the program?

Fee is more equitable than Tax, for example:

Illustration of Equitability of Fee vs Tax

SFR pay 44% 
more by tax

SFR = Single Family Residential

Single Family 
Residential

Non-SFR      

Tax-Exempt  
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Fee Structure: ERU calculation
Annual Revenue Need: $390,000
Monthly Revenue Need: $32,500

Total Impervious Area (IA): 9.6 M sf 
Reduce by 6% for credits: 9.0 M sf
Monthly Fee per 1000 sf IA: $3.61

Available SFR parcel has 3600 sf of IA based on flight = ERU. Thus:
ERU Monthly Fee: 3.61 $/ksf * 3.6 ksf = $13

ERU = Equivalent Residential Unit
SFR = Single Family Residential

Non-SFR properties billed for IA using multiples of the ERU 
based on how much IA they have divided by 3600 sf

Average Residential Monthly Stormwater Fees
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Derry Twp Halifax Borough Susquehanna Twp Hummelstown
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Stormwater Program Fees in the Area
Municipality Avg Residential 

Monthly Fee
Year Started Avg Res Monthly Fee 

from 2017-2023
Highspire Borough $7.50 2017 $7.5
Derry  Township M.A. 6.50 2017 6.5
Susquehanna Township 11.60 2020 6.6
Halifax Borough 10.00 2020 5.7
West Hanover Township 8.58 2020 4.9
Lower Swatara Township 7.00 2020 4.0
Lower Paxton Township 8.67 2021 3.7
Swatara Township 7.00 2021 3.0
City of Harrisburg 6.15 2021 2.6
Hummelstown Borough 13.00 2023 1.9

$0 + $0 + $0 + $0 + $0 + $0 + $13 divided by 7 years = $1.9 average

Credits
• BMPs: Peak, Volume, Water Quality
• Public Education
• Stormwater Partnership
• Rain Barrel Rebate (not recurring %)

BMP = Best Management Practice, such as an infiltration basin
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Process for Credits and Appeals
Approved Policy Manual
 Application by Property Owner (with documentation)

 Review by Municipality
 O & M Agreement (ensure long term benefit to program)

 Credit applied to next billing cycle

Quick review items
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